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Continuing to Grow Your Coaching System
11.30.23
8:30AM - 1:00PM

Welcome

Opening activities

Examine the Plants: Guidelines for Selecting Coaches

Decide When to Harvest the Garden: Decision Making Authority for Coaches

Creating a Pruning, Weeding, and Watering Schedule: Time Allocation for Coaches

Plan the Harvest: Plan the Delivery of Coaching

Communicate the Harvest Plan: Plan for Coaches to Communicate with Others

Measure the Harvest: Monitor and Measuring Coaching

Evaluation

Closing Activity[image: ]
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Virginia Tiered Systems of Supports

VTSS is who we are; MTSS is what we do!
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