
	Installation Stage
	In Place
	Initiated or Partially In Place
	Not Yet in Place
	Resources/Evidence of Implementation

	First generation coaches selected
	
	
	
	
Coaching Competency Practice Profile 
· Example of interview questions

Do individual coaching  philosophies align with district MVV - Philosophy Worksheet


	Coaching procedures developed
	
	
	
	
District Coaching Service Delivery Plan Template
· Example of District Level Service Delivery Plan

Instructional Coaching Service Delivery Plan 


	Accountability structure of the individual coach detailed
	
	
	
	Coach Accountability Data: See Coach Evaluation

	Access to implementation data established
	
	
	
	Guidance on how to collect and disseminate data from: 
Communication and data collection tools (all forced copy links)
Coach Observation Form (coach to coach)
Client Feedback Form (client to coach) 
Coach Reflection Form (coach to self and system) 
Coach Time Log (coach to self and system) 

	Professional Development Plan
	
	
	
	
· Coach Self Assessment
· Training Plan Template (NIRN)
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