[bookmark: _GoBack]Script for Establishing Your Team Video

Slide #1: Hello and welcome to this brief overview of preparing to engage in the work of the Virginia Tiered Systems of Supports, also known as VTSS.  
Slide #2: You are invited to bring a team to our Exploration and Installation series beginning on February 20.  After the team has attended all three sessions, you will decide if VTSS is the right fit to meet your division goals, and, if so, you will submit your application to join our 7th cohort along with 54 other participating divisions.
Slide #3: You also have a virtual option to watch 4 videos  and complete the activities with your team at your own pace and time schedule.  That information will be available on the website.
Slide #4: You can see by the definition that this data-informed process provides systemic changes to establish the social culture of a division and encompasses all aspects of learning and well being.  If you look to the right, you will see the framework that anchors our way of work.  This framework is known as implementation logic, and although you will learn more about its complexity, on a basic level it begins with the goal of continually improving student outcomes.  We look at the data to determine areas of need and monitor grown, we implement practices to achieve these goals, and we support staff in  planning and coaching our implementation process.  So now, from a division perspective, lets start to think about who you might to consider for a team:  you’ve heard about a need for data, you’ve heard about the need for knowledge of division goals and the many practices to support ALL students, and you’ve heard about planning and coaching.  On the next slide, you’ll be able to think about a few more considerations for this exploration and installation team.
Slide #5: All of our cohorts are led by a division leadership team and a division coach or coaches.  Their role is implementation of a tiered system, but you can see there are also other needs  in terms of communication, commitment, and planning.  You can start to consider which people have both the role and skills to install a framework that fits the contextual needs of the division. This team will participate together  either on-site or virtually.
Slide #6: The group will be engaging in some lively and important dialogue!  It is recommended that at least some of the team members are able to make executive level decisions about moving forward.  Also, and THIS IS IMPORTANT TO NOTE, your exploration team may not stay the same as your division leadership team once you are in the cohort.  And finally, we’ve put some examples of the types of roles that you might want to consider, but you know best based on the size and current structures within your division.
Slide #7: Whether you participate with us on-site or virtually, you will be ready to apply for this new Spring cohort.  You will find all information under the professional learning tab on our website.  Contact information is at the bottom of our home page.  We look forward to engaging in this work with you!
