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Division Name:
Division Team Members: 
Steps 1 and 2
Take a few minutes for each team member to respond to the following: 
Our division exists to….
If we could create the division of our dreams, what would it look like and sound like?
Use words, or – even better – draw! 
What colors or images capture the heart of your vision? Please document your team’s responses below. If you decide to use flip chart paper to draw and be creative, you can take pictures and upload them to the Google Drive.
Step 3
Draft a vision statement that captures the essence of those themes. Be sure to include how VTSS will add value to your current way of work. Is there a visual image that inspires your team? Document below or take a picture and upload the image(s) to the Google Drive. 
Step 4
Can you come up with a theme song that represents your vision? Share the theme song, some lyrics, and why you chose this song. 
Step 5
How might you seek input from families and the community to inform your vision? 
[bookmark: _GoBack]What additional data or information might you want to gather for a clearer picture? 
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