Common Features of a Division Data Dashboard
In general, a division dashboard looks at Attendance, Academics, Behavior, and Mental Wellness. 
· The division dashboard is a collection of consistent data from each school
· The division should have access to school dashboards
· The division level starts with the “balcony view”
· Elementary will look different than secondary.  Secondary generally uses an early warning system.
· It is necessary to have the capability to disaggregate the data
· It is necessary  to know how to calculate and understand risk ratios 
· Divisions and schools are aware of the impact of indicators that lead to future dropouts ( the Montgomery County Maryland risk research is one such study of risk factors)
· Data sets on the dashboard are used to progress monitor continuous improvement and other division goals
Attendance 
Data is oftentimes reported as % of students chronically absent by month (this is preferable to average daily attendance)
Division may add grade levels, subgroups, etc. as needed to the balcony view
Academics
Data vary based on uniform division assessments (refer to assessment inventory) and how grade levels are targeted. Generally, SOLs, WIDA scores, and benchmarks are considered. Divisions use their universal screening data and make determinations such as % of students who meet the cut score on the screener. Also, if they have reading level data in addition to PALS (elementary), divisions will use this assessment or other formative assessment.
Secondary schools have the early warning indicators, with graduation indicators; sometimes % of students with C or above grades are included, though there is variability in grades. Students with lower GPAs are at risk, even though they are passing. Verified credits are included on the dashboard for schools and might be reflected on a division dashboard as percent of students on track for graduation. Formative assessments are sometimes used in middle schools as well.
Behavior 
These data vary based on data collection systems. However, it is typically Office Discipline Referrals and out-of-school suspensions. Some divisions/schools utilize a behavior screener, and those data would also be on the dashboard.  Divisions that utilize SWIS would have the capacity to view division data as well as school data.
[bookmark: _heading=h.gjdgxs]Mental wellness
Mental wellness data are added if a screener is used, or if other data are tracked (e.g., youth survey data, visits to nurse). Otherwise, existing data sets as above are considered as well as community data/indicators.
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Depending on the size and organization of the division, and if there are areas of particular concern, there are more data points. Each of the above data points has the capacity for drill down for the subgroups. The data collection described above is the balcony view. Different departments have more data (e.g., Special Education and Student Services) that is not on the division dashboard but used for problem solving and monitoring student progress. Further, certain divisions have departments that look at the above data with more scrutiny, e.g., the secondary literacy director has more data for each school. 
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