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Welcome! Over the next two days, we hope to create
opportunities for engagement and reflection with your

team.  Whenever you see the “Level Up” logo on a slide, we
have created workspace in this document to record your
ideas! Be sure to take time to record your new moves as

we explore our game play in MTSS! 

L E V E L  U P  Y O U R  M T S S :  F O U N D A T I O N S  F O R  N E W
T E A M  M E M B E R S ,  F U E L  F O R  V E T E R A N S  

Team Role

Day 1

Day 2

https://vtss-resources.vcu.edu

https://vtss-ric.vcu.edu/


Leadership Competency Organization 

How might the Hexagon Tool be 
helpful to your team? 



1.Can you describe the roles of Leadership Team Members?

2.Can you describe the Five Core Components and Features that anchor MTSS
implementation?

3.Can you identify strengths and challenges of each core feature within your division or school
MTSS implementation? 

Reflection-Guiding Questions 

LEVEL 

UP 



1.Can you describe a Tiered Framework?

2.Can you define: Outcome, Fidelity and Systems? 

3.How can you use data to identify areas for growth within core components? 

What’s Your Data Story

Organize for Implementation: 
What data are we using to make

decisions? 

LEVEL 

UP 

What is the story your data is telling 
about your students? 

Be precise! Describe who, what, when, where and
why! The more precise the story, the more efficient

and effective we can be in our decision-making!

Choose the tool that suits your school needs! 



Go See the Work Brightspots Mapping the System  

Jot down some of your collected thoughts or
contact info! 

Share Fair 
What did you Notice?  What do you Wonder? 
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1.What were your takeaways, aha’s or wonderings from other 
        VTSS school division personnel? 

2.What might be two possible (new) leverage points to refine your MTSS
implementation plan?

What Missing Elements Might Be
Freezing Our Work? 
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