LEVEL UP YOUR MTSS: FOUNDATIONS FOR NEW
TEAM MEMBERS, FUEL FOR VETERANS

Welcome! Over the next two days, we hope to create ( i 1
opportunities for engagement and reflection with your - LE u E L U P
team. Whenever you see the “Level Up” logo on a slide, we o -

— — YOUR —
have created workspace in this document to record your L _J
ideas! Be sure to take time to record your new moves as
we explore our game play in MTSS!
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Core Components Features

Aligned | Leadership and Teaming
—_— Professional Learning

Organizational Operating Routines and Procedures

Structures | Coaching Systems
|
Problem | Data Collection and Management Systems
Solving — Data-Informed Decision Making
Process | Iterative Improvement

Virginia Tiered Systems of Supports |

Tiered | Selection and De-Selection Processes
Continuum of _— Integration of Evidence-Based Practices
High-Quality Instruction
/ Supports | Process for Access

VIRGINIA DEPARTMENT OF EDUCATION |

Systematic ' Capacity Building

Implementation | —————— Progress Monitoring
P | Phased Approach

| Fidelity of Systems and Practices
Process for Assessment and Evaluation

Evaluation —_— gt et
Plan for Dissemination
_/ I Identified Valued Outcomes
Building sustainable multi-tiered systems of supports through collaboration
with divisions, schools, families, communities, and students.

https://viss-resources.vcu.edu



https://vtss-ric.vcu.edu/

How well do we use How well do we use
data to make My Group data to make My Group
decisions about Grade Grade decisions about Grade Grade
thesa? these?
Instruction Coaching
Intervention Folicy Development
Resource Allocation MTSS
Professional Learning

How might the Hexagon Tool be
helpful to your team?

SUPPORTS EVIDEMNCE

CAPACITY

USABILITY

Activity: Implementaticn Drivers

Leadership competency Organization Getting Started with Implementation Drivers

Herw culel yeu leverage the implementation Drivers Iramewerk in yeur work? Discust these euestions with
yorer beam andfor write dows -

iy 8 itheal Bhat Ieasersbip i Sistrbuted amang S1all ind Teams ars ampewared 1o make dediiens?

Competency Drivers:

Describe yes CufTent practioes in selection, traising, and coathing. Do your curment practices refledt the
Fecemmendations in the modsle? Wiy e why not?

the evidence Based practice you sedected for refiaction?




LEVEL
1.Can you describe the roles of Leadership Team Members? w

2.Can you describe the Five Core Components and Features that anchor MTSS
implementation?

3.Can you identify strengths and challenges of each core feature within your division or school
MTSS implementation?

Concept Word Chain

Process Pause: $10,000 Pyramid

Directions:
Contept Word Bink 1. Assign yourselves as player A or player B.
Py Do o~ ‘ﬂv---'—"'n\ 2. Player A, face your chair towards the display. Player B, face player A.
Evalsation - ! [ ". \! .
Assessment / L\ l. | /’T _‘\\ Play Round One /i
Valyed Outcomes { \'\.:'L X | / 3 3. Partner A starts with the word or phrase on the bottom left of the pyramid. When
Report \ === — | Partner B correctly guesses, Partner A describes the next word or phrase on the bottom
Reporting ! J

\ / middle of the pyramid. Play continues as partners move up the p\‘ramid, completing the
Fragress Monnoring '\\_C“* 4 MTSS Core \\_ =l bottom row, then middle, then top. The partner group that comp
rd \{" o __,/\ by correctly guessing all six words or phrases, wins that round.
i Y

[wsemination { Concept:
( ' Play Round Two
Fesourtes ] Evaluation Y

e —t J 4. Repeat this process with switched roles. Partners now change seats, a new pyramid is
}/,---"---.\\;/ -\\‘ / displayed, and Partner B gives the clues.
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Reflection-Guiding Questions




What's Your Data Story

[ogic e of Commtperinarest]

A Data Story: The Mad Libs Version
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What is the story your data is telling
about your students?

Be precise! Describe who, what, when, where and
why! The more precise the story, the more efficient
and effective we can be in our decision-making!

Choose the tool that suits your school needs!

Organize for Implementation:

SYSTEMS

OUTCOMES

What data are we using to make
decisions?

1.Can you describe a Tiered Framework?

2.Can you define: Outcome, Fidelity and Systems?

3.How can you use data to identify areas for growth within core components?



Jot down some of your collected thoughts or
contact info!

d ?‘ Share Fair
0 What did you Notice? What do you Wonder?

Go See the Work Brightspots Mapping the System
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What Missing Elements Might Be
Freezing Our Work?

Source: Knoater, T.. Villa K., & Thousand, ). (2000). A framework for thinking about systems change. In B, villa & ). Thou [ids.], Restructuring for cark ng
and effective educatian: Piecing the puzsie topether (pp. 93-128). Daltimare: Paul . Brockes Publithing Co Original Moel: Gr, Mary Uppitt (1987) Interpeite
Al o

1.What were your takeaways, aha'’s or wonderings from other LEVEL

VTSS school division personnel? w

2. What might be two possible (new) leverage points to refine your MTSS
implementation plan?

Revisiting Goals&
Objectives
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