[bookmark: _gjdgxs]Action Plan 6: Evaluation of Process: The fidelity of implementation and impact on student outcomes are examined frequently and the results inform actions steps.
Feature 6.A Outcome Evaluation for Problem Solving (Determine the impact of the practices and systems to adjust instruction, professional learning, and coaching)
Phase of Implementation (check one)
· Exploration: The DLT researches and identifies evaluation components for evaluating the effectiveness of VTSS implementation across the division.
· Installation: The DLT establishes a plan to monitor short and long-term goals for VTSS. The DLT establishes a data dashboard to uniformly analyze data. 
· Initial Implementation: The DLT implements a monitoring plan and collection of fidelity and outcome data.  The DLT adheres to the frequency schedule for data monitoring.
· Full Implementation: The DLT monitors the plans and uses the data to impact plans for instruction, coaching, and professional learning within a problem solving model of Data-Informed Decision Making.
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Evaluation Measure/Evidence
DCA 8: DIT has an implementation plan for VTSS.
DCA 11:  Division uses a process for addressing internal barriers.
DCA 14:   DIT has access to data for VTSS.
DCA 21:   Division  has a plan to continuously strengthen staff skills
DCA 23:   DIT  uses training effectiveness data
DCA 25:  DIT uses coaching effectiveness data
Buildings are able to score a 2 on TFI: 1.15, 2.13, 3.17
Buildings are able to fully implement A-TFI : 1.13, 1.15A, 1.15B
Other:

	Action Items (include needed resources)
	Who is responsible?
	By when?
	Notes/Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Feature 6.B Fidelity (Evaluating the fidelity of implementation, instruction, and assessment)
Phase of Implementation (check one)
· Exploration: The DLT researches and adopts procedures to monitor the fidelity of implementation of VTSS and the practices and assessments within the framework.
· Installation:  The DLT communicates procedures to monitor the fidelity of implementation of VTSS and the practices and assessments within the framework.
· Initial Implementation:  The DLT supports staff to utilize procedures to monitor the fidelity of implementation of VTSS and the practices and assessments within the framework.
· Full Implementation:   The DLT evaluates and monitors fidelity measures as defined and makes changes based on a review of data.
Evaluation Measure/Evidence
DCA 10: Division uses a communication plan.
DCA 13: DIT supports the use of a fidelity measure for implementation of VTSS.
DCA 15: DIT has a process for using data for decision-making.
DCA 21: Division has a plan to continuously strengthen staff skills.
DCA 22: DIT secures training on VTSS for all district/school personnel and stakeholders.
Buildings are able to score a 2 on TFI: 1.14, 1.15, 2.12, 2.13, 3.17
Buildings are able to fully implement A-TFI 1.14
Other

	Action Items (include needed resources)
	Who is responsible?
	By when?
	Notes/Comments
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=tltion Plan 4: Fam ly, School, and Community Partnerships: the collaboration of families, schools, and communities as active partners in
improving learner, classroom, school, division, and state outcomes

Division Implementation Plan Template

Feature 4.A Communication (Adding families and communities as partners in implementation)

Phase of Implementation (check one)

ul
ul

a

a

Exploration: The DLT examines the existing partnership structures and communication loops between family, school and community around VTSS implementation
Installation: The DLT consults with diverse families and community stakeholders to identify opportunities for collaboration. The DLT outlines and communicates a plan
to facilitate family, school, and community partnerships.

Initial Implementation: The DLT provides support and guidance to schools to facilitate family and community partnerships. Community and family stakeholders are
represented on key committees.

Full Implementation: The DLT integrates families and community partners into the division communication plan. The DLT monitors the fidelity of partnership structures
and communication loops at least annually.

Evaluation Measure/Evidence

DCA 10: District uses a communication plan Buildings are able to score a2 on TFI: 1.11,2.3,2.4,3.3,3.4,3.8
DCA 12: District uses a process to report policy relevant information to outside entities Buildings are able to fully implement TFI-AE: 1.11, 2.5

DCA 22: DIT secures training on the EI for all district/school personnel and stakeholders
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