
	Data


What need does your data indicate? 
	Practice


What practice will be put in place?
	Timeline


When will the practice be introduced and progress monitored?
	Initial PD


What format will be used for professional development?
	Provider


Who will coordinate and provide the initial PD?
	Coaching


How will coaching supports be implemented?
	Fidelity Measure

How do we know we are implementing with fidelity?

	Some students are struggling with decoding and fluency in reading impacting their comprehension

	Read 180

	the practice will be introduced to the teachers implementing in the summer of 2020

Progress monitoring will be monthly 
	Face-to-face training

Reading materials 

Virtual Community of Practice




	A representative from the company will do an initial training 

Instructional leaders facilitate a community of practice after initiation of the intervention to address questions and concerns

	School literacy coach will be available for those in need of modeling 

Teachers using the intervention will observe one another and give feedback 
	[bookmark: _gjdgxs]Student outcomes will be progress monitored 

	




	
	
	
	
	
	

	




	
	
	
	
	
	

	




	
	
	
	
	
	



