Managing Complex Change
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The Team’s Work is Managing Change
The graphic on the previous slide is a framework for thinking about systems change developed by Knoster, Villa and Thousand. This framework outlines the components of meaningful change: vision, action plans, skills, resources, and motivators. When components are missing, certain organizational behaviors will manifest: without vision, there is confusion; without action plans, there are false starts; without skill building, there is anxiety; without resources, there is frustration; without motivators, there is resistance and limited outcomes.
Source: Adapted from Knoster, T., Villa R., & Thousand, J. (2000). A framework for thinking about systems change. In R. villa & J. Thousand (Eds.), Restructuring for caring and effective education: Piecing the puzzle together (pp. 93-128). Baltimore: Paul H. Brookes Publishing Co.
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