Greenleaf Middle School is a large urban middle school, and a week before school is to open, 67 new students enrolled somewhat unexpectedly.  
[bookmark: _heading=h.gjdgxs]At a staff meeting prior to the new school year beginning  Greenleaf Middle School set a goal to improve science outcomes for 6th-grade students. They have 6 teachers who will be implementing the new science curriculum to meet this goal. 3 weeks into implementation 3 teachers have not received their new science curriculum materials and, therefore, cannot fully implement the new lessons and are using old materials. As a result, POLL 1
[bookmark: _heading=h.dserpes6sw6x]
Another teacher does have the materials but does not believe that the new curriculum or lessons will improve the science outcomes like his own lessons.   POLL 2 

One teacher has received part of the curriculum with some of the materials. School procedures will not allow teachers to order materials that are needed. They must get special permission from the principal. POLL 3

The principal has allocated all his remaining budget to the new reading curriculum and materials associated with it because he was not anticipating an increase in enrollment.  POLL 4
The principal at Greenleaf is hesitant to request further science and reading materials because division policies state that a principal could receive a negative (not in place) evaluation mark if she/he under-identifies the number of curriculum materials needed for the school year.  POLL 5



