Structure:  Here’s What! So What? Now What?


Team Meeting Agenda Item: Looking at our data, what do you notice?

Purpose of Structure:  To encourage collaboration and dialogue about data and develop shared solutions. 


	Here’s What!
	So What?
	Now What?

	Record observations about the data set you are looking at (factual information).

· I noticed …

· 
	What are your interpretations or meaning of the data?


· [bookmark: _GoBack].





















	What are possible implications for each idea recorded?


· 

	
	
	






















Adapted from Data-Driven Dialogue: A Facilitator’s Guide to Collaborative Inquiry, Wellman & Lipton (2003)
image1.png




