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February 19-20, 2025
Attendance Link, February 19-20, 2025
44 Ways to Improve Teams EI (pp. 130-131)
50 Tips for Improving Your Emotional Intelligence
Aguilar’s Facilitator Core Competencies
Blank Coaching Service Delivery Plan (CSDP)
Coaching Lenses 
Coaching Resistance Part 1: What is Resistance? (Aguilar Podcast Episode)
Decision-Making Ladder (video)
Determining a Team’s Mission and Vision (pg. 69)
Fist to Five and Frodo (video)
Guide to Perspective Taking in the Workplace
How Can We Make Conversations More Prosocial?
How to do Consensus Decision Making (video)
Indicators of a Learning Organization (pp. 186-187)
Indicators of a Team’s Emotional Intelligence (pp. 124-126)
Indicators of Trust in Schools (pp. 282-284)
Organizational Conditions for Effective Teams
Receiving and Giving Feedback 
SCI 101 Review for participants
Team Effectiveness Self-Assessment (pp. 305-306)
Team Temperature Check demo (mp4)
Team Temperature Check 
Video - Peter Senge, In the Fifth Discipline
Where Do Feelings Come From? (Hidden Brain Podcast Episode)
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