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Evidence-based curricula are organized 
into clearly defined learning objectives 
and progressions that are aligned to 
state standards. 

Evidence:
• Curriculum maps
• Pacing guides
• Lesson plans
• Curriculum guides

Academic TFI 1.3
Aligned Curricula



Learning Intention

Academic TFI 1.3
Aligned Curricula

Describe an aligned 
curriculum

Success Criteria

I can explain the 
importance of 
aligned curricula 
and list available 
resources



“...the degree to which expectations and 
assessments are in agreement and service in 
conjunction with one another to guide the 
system toward students learning what they 
are expected to know and do.” 

An aligned curriculum

Taught 
Curriculum

Tested
Curriculum

Written 
Curriculum

Source: Virginia Department of Education



An aligned curriculum is strongly 
correlated to increased or high student 
achievement for all students.

Research tells us...

Source: Virginia Department of Education

The impact is more powerful with
____________ students.low achieving 



Guidance from VDOE: Curriculum

Source: (2021) Virginia LEARNS: Navigating Virginia in Uncertain 
Times 



Curriculum Continued

Source: (2021) Virginia LEARNS: Navigating Virginia in Uncertain 
Times 



Revising Curricula and Pacing

● Identify instructional 
groups

● Identify missing 
content/content for 
review

● Identify content 
connections and 
progressions

● Revise curricula and 
pacing

Source: VDOE. (2020). Recover, Redesign, Restart.



VDOE resource: English

Virginia Department of Education. (2021). Virginia LEARNS: 
Navigating Virginia Education in Uncertain Times.

https://www.doe.virginia.gov/instruction/learns/virginia-learns.pdf


VDOE resource: Math

Virginia Department of Education. (2021). Virginia LEARNS: 
Navigating Virginia Education in Uncertain Times.

https://www.doe.virginia.gov/instruction/learns/virginia-learns.pdf


“Planning can be done in many ways, but 
the most powerful is when teachers work 
together to develop plans, develop 
common understandings of what is worth 
teaching, collaborate on understanding 
their beliefs of challenge and progress, 
and work together to evaluate the impact 
of their planning on student outcomes.”

John A. C. Hattie, Visible Learning for 
Teachers:: Maximizing Impact on Learning



Time for collaborative planning is in the 
schedule (including special education and 
resource staff) with accountability for the 
resulting instructional plan.

Evidence:

• School schedule
• Meeting minutes or agenda from 

collaborative planning session
• Collaborative planning session template
• Lesson plan template/format

Academic TFI 1.7c 
Collaborative Planning



Teachers sharing their 
experience...

https://www.youtube.com/watch?v=85HUMHBXJf4
https://www.youtube.com/watch?v=85HUMHBXJf4


Teacher Collaboration

“When teachers engage in high-quality 
collaboration that they perceive is extensive 
and helpful, there is both an individual and 
collective benefit. High-quality 
collaboration...is associated with increases in 
their students’ achievement, their 
performance, and their peers’ students’ 
achievement (p.62).” (Killion, 2015)



A process for lesson plan development includes 
knowledge, skills, and cognitive levels matched 
to the success criteria of the objectives in the 
curriculum. 

Evidence: 
• Lesson plans reflect task analysis of criteria 

for success
• Lesson plans indicate supports at each level 

of task
• Minutes from collaborative planning sessions

Academic TFI 1.4b
Lesson Plans



Learning Intention

Academic TFI 1.4b
Lesson Plans

Explore a process 
for lesson plan 
development

Success Criteria

Explain a process 
for lesson plan 
development used 
in my school



The written curriculum aligns with the 
taught curriculum, which aligns with the 
tested curriculum. 

Source: Virginia Department of Education

Focus: Taught Curriculum 

Tested
Curriculum

Taught 
Curriculum

Tested
Curriculum

Written 
Curriculum



Unpacking the standards



• Use of the the VDOE Curriculum Frameworks 
and/or your division’s curriculum and pacing 
guides

• The cognitive levels represented in the 
standards

• The learning intentions and success criteria 
developed and communicated to students

• Student assessment
• Considerations for making learning relevant
• Considerations for differentiation
• Consideration of the needs of students with 

disabilities, ELL, and students identified as 
gifted

Components of a lesson plan 
process



Lesson Plan Documents



Guidance from VDOE: Instruction

Source: (2021) Virginia LEARNS: Navigating Virginia in Uncertain 
Times 



Instruction Continued

Source: (2021) Virginia LEARNS: Navigating Virginia in Uncertain 
Times 



Learning Intention

Academic TFI 1.4c & 1.5
Relevant Objectives & 
Performance Measures

Describe how 
teacher clarity 
influences 
instructional 
planning 

Success Criteria

Explain how to 
include components 
of teacher clarity 
during the planning 
process



Teacher Clarity

Teachers identify the most critical parts of 
instruction: learning intentions, success 
criteria, and learning progressions.



A word about teacher clarity

https://www.youtube.com/watch?reload=9&v=pqAHh3pZ57M&t=2813s
https://www.youtube.com/watch?reload=9&v=pqAHh3pZ57M&t=2813s


Where am I going?

How am I doing?

Where to next?

Teachers with clarity know...



Students can answer these 
questions...

What am I learning 
today?

Why am I learning it?

How do I know I have 
learned it?



Learning objectives are matched to real 
world relevance and student experiences. 

Evidence:
• Lesson plans
• Minutes from collaborative planning 

sessions
• Walkthrough data
• Student survey data

Academic TFI 1.4c
Relevant Objectives



“explicitly focus 
instruction on guiding 
students toward 
proficiency with the 
content knowledge 
and skills expressed 
in the standards 
document.”

Learning intentions...

Source: Dean, C.B., Hubbell, E.R., Pitler, H., & 
Stone, H. (2012)



• describes what students must know, 
understand, and/or do in lesson-sized 
chunks.

• is aligned to the standards (i.e., 
declarative, procedural, and/or 
conditional knowledge).

• focuses on student learning, not what 
they will do.

• is shared throughout daily lessons to 
guide student learning.

Source: Fisher, D. & Almarode, J. (2018)

A learning intention...



Learning intentions 
- match to students’ experiences;
- match to students’ background; and
- are relevant.



I am learning to work 
collaboratively with my 
peers in critically 
analyzing our ideas.

I am learning to work 
collaboratively with my 
peers in making 
observations about 
animal habitats. 

Include social learning intentions:



Teacher explanation

http://players.brightcove.net/268012963001/default_default/index.html?videoId=5117363656001
http://players.brightcove.net/268012963001/default_default/index.html?videoId=5117363656001


Academic TFI 1.5
Performance Measures

Measures of student performance include 
goals with success feature criteria and are 
communicated to students.

Evidence: 

• Lesson goals include success feature 
criteria

• Student rubrics and/or checklists
• Minutes from collaborative planning 

sessions
• Performance based assessment



How will students know if they have 
achieved the learning intention?

https://www.youtube.com/watch?v=OGyvDvOegXE&t=11s
https://www.youtube.com/watch?v=OGyvDvOegXE&t=11s


The box puzzle analogy



• Linked to the learning intention
• Written in student friendly language
• Easy to understand
• Specific, concrete, and measurable
• Providing support to the student
• Providing the basis of feedback 
• Revisited throughout the lesson
• Created with input from students

Source: Archer, A, (2018); Assessment for Learning

Success criteria need to be...

https://static1.squarespace.com/static/56b90cb101dbae64ff707585/t/5ae0bec8758d46013af7636a/1524678345346/Learning+Intentions+Success+Criteria+Examples++April+2018.pdf
http://assessmentforlearning.edu.au


Defining success criteria is an 
equitable practice. 



Classroom examples



Single Point Rubric



Learning Intention

Academic TFI 1.4a
Evidence-Based Practices

Understand how to 
select and use 
evidence-based 
practices

Success Criteria

Use the Selection of 
Evidence-Based 
Practices tool to 
select an evidence-
based 
practice/program to 
use in my 
classroom or school



Teachers strategically select and use evidence-
based practices that are supported by the 
division/school and matched to learner needs. 

Evidence:
• Lesson plans
• Initiative maps
• Tier definitions
• Resource maps
• Quality core instruction guides
• Walkthrough tool/document or data
• Meeting minutes reflecting use of selection tool

Academic TFI 1.4a
Evidence-Based Practices



Photo by Jon Tyson on Unsplash

Promising 
practice

Research-
based 
practice

Evidence-
based 
practice

Emerging 
practice

Practices

https://unsplash.com/@jontyson?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@jontyson?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/questioning?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/questioning?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Definition

Evidence-based Practices

Skills, techniques, and strategies that are 
supported by research that shows the 
practice or program works (i.e., improves 
student outcomes).

Sources: McIntosh & Goodman, 2016; IRIS Center, n.d.



Sources for Evidence-Based 
Practices



1.Deepen 
background 
knowledge 

2.Cultivate cognitive 
routines

3.Build word wealth

Cultural Responsiveness

Amielle Major, "How to Develop 
Culturally Responsive Teaching 
for Distance Learning" QKED 

5/20



Selection of 
Evidence-Based Practices: Side 1

Is it the right 
thing to do?

Do we 
think we 
can do it 
the right 

way?



Selection of 
Evidence-based Practices: Side 2



Evidence-based Practices and 
Programs: School



Learning Intentions

● Describe elements of an aligned 
curriculum

● Explore a process for lesson plan 
development

● Describe how teacher clarity influences 
instructional planning 

● Understand how to select and use 
evidence-based practices



I can...

• List the elements of an aligned 
curriculum

• Explain a process for lesson 
plan development used in my 
school

• Explain how to include 
components of teacher clarity 
during the planning process 

• Use the Selection of Evidence-
Based Practices tool to select 
an evidence-based 
practice/program to use in my 
classroom or school


